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01 | A Message from the Founder

JOIST was born from a simple but powerful vision: to
create a movement, not just a port-of-call for innovation.
An ecosystem where bold ideas thrive and entrepreneurs,
problem-solvers, youth, scale-ups, and change-makers
from all walks of life come together under one phygital

roof to transform ambition into impact.

The roots of this vision go back to my earlier work with the
Institute of Entrepreneurship Development (iED), where we built ecosystems,
supported entrepreneurship and innovation, and helped shape the future across
Europe. Along the way, a persistent gap became clear: the space, infrastructure,
guidance, and networks needed to bring innovation to life were often missing,
especially in regions brimming with potential but lacking access. JOIST was created
to close that gap, just as its name suggests.

Today, JOIST stands as Southeast Europe’s largest innovation park. From Larissa to
cross-continental collaborations, from grassroots startups to global success stories,
JOIST has become a launchpad for ideas, growth, and transformation. Through a
comprehensive portfolio of services, it empowers every type of enterprise, whether
an early-stage innovator, a small-sized enterprise in transition, or a scaling
international venture. We are proud of the spaces we have created, the resilient
communities we nurture, and the impact generated.

The next step in this journey is expansion. Innovation should be everywhere, in every
city, region, and country. With your entrepreneurial drive, local insight, and
commitment, combined with JOIST's capsule model, expertise, and network, we can
scale more inclusively and powerfully than ever before. As a JOIST Franchise Partner,
you inherit not just an innovation brand, but a proven ecosystem with multiple
revenue streams and high-level credibility.

If you share this belief and ambition, | invite you to explore JOIST's franchise

opportunity for your region.

Tasos Vasiliadis
Founder & CEO, JOIST Innovation Park
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02 [JOIST Unigueness

The JOIST franchise program is built to adapt. Every location has its own needs, and
JOIST is designed to meet them through a modular, user-centric, and future-proof
model of expansion. You start with the services and facilities that bring the fastest
returns in your market, then expand confidently with its operational backbone,
network, and advanced platforms. The result: sustainable growth for you, and lasting

impact for your community.

Our uniqueness lies in the way these services are grouped around people, not
products. By focusing on how different users interact with JOIST, whether they come
to work, learn, create, or connect, we create meaningful experiences that keep
members engaged, generate loyalty, and maximize revenue from varied sources for

franchise partners.
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WORK &
GROW

Provide the professional infrastructure and growth

services businesses need today

Coworking
Space

Recurring revenue from
flexible memberships

Virtual Offices &
Tax Residence

Essential services with high demand

Private Offices &
Meeting Rooms

Premium rentals for SMEs and executives
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WORK &
GROW

Provide the professional infrastructure and growth
services businesses need today

-

Innovation Management
& Innovation Funding

Generate contracts by helping organizations
innovate and secure capital

EUcalls
eu , Ca | |S The fastest growing platform for

EU fundingand partnership opportunities

JOIST
Marketplace

A leading marketplace for digital
services and solutions

A
W MARKETPLACE
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CREATE &
PROTOTYPE

Turn ideas into products and services with tools for
creators and innovators

Makers Space

Services
Rapid prototyping and test-before-invest
services, tools, and facilities

YouTube &
Podcast Room

Content creation spaces for businesses,
professionals, youth and creators
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CONNECT &
SHOWCASE

Create strong bonds and open opportunities through

w JOIST Innovation Park | FRANCHISE

Meet &
Connect Events

Engage partners, inspire investors,
and foster impactful collaborations

Exhibitions

Showcase innovations,
products, and projects
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LEARN &
UPSKILL

Develop talent pipelines for the future

Kids
Training

Nurture the next generation of innovators

Adult
Training

Future-proof upskilling and reskilling
of the workforce

wJ Academy

JOIST
Academy

Learning solutions platform for educators,
businesses, and lifelong learners
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03 |Franchise Opportunity

Backed by nearly twenty years of experience in designing and scaling thriving
innovation ecosystems across Europe, JOIST now brings its expertise to power a
comprehensive and supportive framework engineered for growth. This opportunity
allows franchisees to launch, operate, and expand successfully in their own location.
Each franchise benefits from a partnership-based approach: turnkey setup and
architectural design support, structured training, data-driven marketing, and
exclusive access to JOIST's proprietary platforms and know-how. This combination
of credibility, systems, and scalability transforms your investment into a high-impact

business.

The Franchise Models

Every JOIST franchise entity is carefully planned with a territorial focus, giving the
confidence to grow within your market while protecting your investment. Whether
you choose a single-unit, a multi-unit strategy, or a master franchise for your country,

it offers scalable opportunities to match your ambition.

Single-Unit Franchise
Own and operate a single JOIST Innovation Space or Park in your chosen location.

Multi-Unit Franchise
Own and operate multiple JOIST Innovation Spaces and/or Parks within a defined

territory, leveraging economies of scale in marketing and operations.

Master Franchise
Exclusive rights to develop and sub-franchise JOIST Innovation Spaces and/or Parks

across an entire country or large region.

A
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Each franchise model provides:

— Initial and continuous training

— Comprehensive operations manuals

— Pre-investment assessments and market analysis
— Site selection and architectural planning

— Turnkey delivery and launch marketing support

Multiple Revenue Streams

Unlike traditional innovation brands, JOIST provides diversified income

opportunities, including:

— Workspaces and memberships (coworking, offices and meeting rooms, virtual offices).
— Education and upskilling programs for children and adults.

— Events, exhibitions, and hackathons.

— Innovation management and funding services.

— Digital platforms (EUcalls, JOIST Marketplace, JOIST Academy).

— Community subscriptions.

— Sponsored projects and R&D collaborations.

This diversity ensures
long-term sustainability,
regardless of market cycles.

With JOIST, you are not just buying a franchise. You are building a robust platform
that generates profit while fueling entrepreneurship, education, and innovation in
your region. Your Park or Space becomes a catalyst, empowering local talent,
supporting businesses, and connecting your community to a global innovation

network.
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04 |Market Fit & Potential

As industries and communities accelerate their digital transformation, the demand
for innovation hubs, ecosystems, smart workspaces, and reskilling platforms
continues to grow exponentially. JOIST is uniquely positioned to capture this

momentum.

A Market Ready for Innovation

The global digital transformation market reached approximately USD 880.28 billion
in 2023 and is projected to grow at a compound annual rate of 27.6%, reaching over
USD 4.6 trillion by 2030. Beyond numbers, this signals a structural shift in how people
work, learn, connect, and innovate. This is precisely the intersection where JOIST
operates.

Across Europe and beyond, businesses and individuals seek spaces and services that
combine flexibility, digital capability, and purpose. They want environments that
accelerate innovation, foster collaboration, and provide access to tools, funding, and
skills. JOIST stands apart by offering an integrated platform that merges these needs

into one scalable franchise model.
Key Market Drivers of Growth

— The increasing demand for advanced technology solutions across industries.

— The rapid rise of hybrid and remote work, fueling the need for flexible and
tech-enabled workspaces.

— The growing focus on innovation management, as companies seek structured
strategies and partners to guide digital transformation and product development.
— The adoption of “test-before-invest” approaches, validating and de-risking ideas
and prototypes before development or market entry.

— The urgent demand for upskilling and digital literacy.

— The expanding innovation funding landscape in Europe, Asia, and Africa, with
increasing public-private partnerships and programs seeking trusted delivery
partners.

— The shift toward local innovation ecosystems, as cities aim to retain talent and

support regional entrepreneurship.
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The Competitive Edge

JOIST Innovation Spaces and Parks integrate services that go beyond physical
infrastructure. They uniquely combine workspaces, professional growth, education,
digital tools, funding access, and community development. This makes JOIST more

resilient to market fluctuations and better aligned with long-term innovation trends.

Target Demographics

The broad yet well-defined and interconnected audience of innovation-driven users

ensures consistent demand and diverse revenue streams across every location:

1. Small and Medium-sized Enterprises (SMEs)
2. Startups and scale-ups

3. Corporates and public institutions

4. Freelancers and remote professionals

5. Educators and learners

6. Investors and venture builders

w JOIST
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05 |Investment Details,
Impact & Returns

General Fees

INVESTEMENT COMPONENT SPACE
Work 7%
Play& Learn 7%
Meet&Conncet 7%
Create 7%
Grow 10%
Fund 10%

Marketing Contribution

2%

Transaction Fees

Franchise Fees

3%

Investment Component

Space No.1 (200 s.m)

Space No.2 (500 s.m)

Space Setup fee

25.000€

28.000€

Services Initial fees

Ongoing Fees

25.000€

37.000€

Royalty Fees (RND Included in royalty fees)

7-10% on gross revenue

7-10% on gross revenue

Marketing fees

Other Ongoing Fees

2% on gross revenue

2% on gross revenue

CRM/ERP 500€ 700€
ISO Certification fees 1.000€ 1.000€
Basic Support fee 2.000€ 2.000€
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Initial Investment Levels

(estimated given property maturity)

Space No.1 (200 s.m) Space No.2 (500 s.m)

Initial Investment 130.000€ 260.000€
Franchise Fee 50.000€ 65.000€
Royalty Fees 7%-10% 7%-10%
Liquidity Required 80.000€ 150.000€
Minimum Staff 2 3

General Fees

Work 7% (R&D is included)
Play& Learn 7% (R&D is included)
Meet&Conncet 7% (R&D is included)
Create 7% (R&D is included)
Grow 10% (R&D is included)
Fund 10% (R&D is included)

Marketing Contribution

2% on gross revenue

Transaction Fees

Other Ongoing Fees

3% *on specific transactions

Component Space (>200 sq.m) | Park (>1000 s.m)
CRM/ERP 500€ 700€

ISO Certification fees 1.000€ 1.000€

Basic Support fee 2.000€ 2.500€
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Initial Investment (estimated given property maturity): Beginning
from 120K Euro. This figure includes all relevant initial costs such
as: Real Estate renovation, Equipment, Franchise fees etc.

JOIST represents one of the most strategically positioned franchise opportunities in
the innovation economy. Its accessible investment level and competitive franchise
fees, together with turnkey setup, continuous training, and data-driven operational
support, create a model that consistently outperforms traditional franchise options.
This makes JOIST a compelling option for franchisees aiming to enter the growing

market for innovation hubs and coworking spaces.
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06 |Franchise Partner Profile

A JOIST franchise is for those who focus on shaping the future of innovation in their
region. Our ideal partners are entrepreneurial thinkers, strategic investors, community

builders, or organizations ready to turn vision into measurable impact.

Key Attributes & Skills

1.Entrepreneurial Mindset 2. Strong Leadership & Management Skills
(Correlation with Success: High) (Correlation with Success: High)

— Proactive and Resilient — Team Leadership

— Opportunity-driven — Operational Management

3. Innovation Orientation 4. Business Acumen

(Correlation with Success: High) — Financial Literacy

— Interest in technology — Marketing Savvy

— Creativity and continuous learning

5. Networking & Relationship Building 6. Community Impact Focus
— Local Engagement — Inclusion Support
— Partnership Development — Regional Development

Experience that Adds Value

1. Relevant Industry Experience (Correlation with Success: Moderate toHigh)

- Tech, Innovation and

Education Sector - Coworking and Shared Spaces

2. Business Management (Correlation with Success: High)

- SME Management - Franchise Management

3. Event Management

- Educational Programs - Corporate Events
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While prior experience is an advantage, it is not mandatory. What matters most is

your commitment to innovation, quality, and community development.

Financial Readiness

1. Initial Investment Capability (Correlation with Success: High)
— Ability to invest 130.000€ (Space No.1) or 260.000€(Space No.2)
— Additional Working Capital

2. Ongoing Financial Stability 3. Revenue Management
— Sufficient Liquidity — Profitability Focus

— Creditworthiness

Specific qualifications correlate strongly with the success rates of JOIST franchisees.
An entrepreneurial mindset, strong leadership and management skills, relevant
industry experience, business management experience, and solid financial

qualifications are key predictors of franchise success.

Location Requirements - Site Selection Criteria

Selecting the right location is fundamental to the success of JOIST franchisees. Each
franchise is supported with detailed criteria, local analysis, and expert guidance to

ensure the site aligns with market potential, accessibility, and community impact.
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Foot Traffic

1. High Foot Traffic Areas
— Urban Centers

— Commercial Districts

2. Pedestrian Count
— Daily Pedestrian Count

— Peak Hours

— Proximity to Educational Institutions

Demographics

— Age Group
— Education Level

— Income Level

Competition

1. Competitor Analysis 2. Competitive Advantage

— Existing Coworking Spaces — Unique Offerings
— Innovation Hubs and Accelerators — Pricing Strategy

— Market Saturation — Partnerships Opportunities

Accessibility

1. Public Transportation 2. Infrastructure

— Proximity to Transit Hubs — Road Connectivity

— Parking Facilities — Bicycle-Friendly

3. Amenities 4. Building Importance
— Proximity to Amenities

— Safety and Security

From site evaluation and feasibility studies to the turnkey delivery, JOIST provides

complete assistance throughout the setup phase. Our team helps you identify,

secure, and transform the right property into a fully operational innovation center

designed for high performance and growth.
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07 |Launch Timeline &

Support Journey

Bringing a JOIST Innovation Hub to life is a guided, collaborative process, structured
to minimize uncertainty and accelerate results. Every partner follows a clear

roadmap supported by dedicated teams at each stage.

Phase #1: Discovery & Preparation (1st Month)

— Initial consultation and partner onboarding.
— Market and territory assessment to validate the opportunity.
— Financial review and pre-investment planning.

— Franchise agreement and preliminary training.

Phase #2: Setup & Implementation (2nd Month)

— Site selection and feasibility confirmation.
— Architectural design and branding integration.
— Staff recruitment and operational onboarding.

— Marketing launch plan tailored to the local market.

Phase #3: Launch & Growth (3rd Month)

— Official launch and community activation.
— Local and digital marketing campaigns.
— Continuous performance coaching and KPI monitoring.

— Ongoing access to JOIST’s innovation platforms and global network.
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Training Program Components

1. Initial Training (Pre-Opening)

a. Marketing Training
b. Operational Training
C. Tools and Platform Training

2. Continuous Training

a. Ongoing Workshops
b. Webinars and Online Training
C. Field Visits

3. Operational Manuals

a. Comprehensive Guides

b. Updates and Revisions

4. Pre-Investment Assessment

a. Site Selection Assistance

b. Feasibility Studies

5. Architectural Plans and
“Turnkey” Delivery

a. Comprehensive Guides

b. Updates and Revisions

1. Initial Training (Pre-Opening)

a. Pre-Investment Assessment

b. Architectural Plans and Turnkey Delivery

2. Training and Development

a. Initial Training Program

b. Continuous Training and Workshops

3. Operational Support

4. Marketing & Brand Suppor

a. Operational Manuals a. National and Local Marketing Strategies
b. Field Visits and On-Site Support b. R&D and Innovation Support
5. Technological Support
a. Space Management Software
b. Innovation Management Tools
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The comprehensive marketing support provided by JOIST plays a pivotal role in

enhancing franchisee performance and satisfaction.

Technology and Systems

1. Customer Relationship Management System
. Financial Management Software

. eLearning Platforms

. Event Management System

. Exhibition Management System

. Community Engagement Tools

. Funding Platform

. JOIST Innovation Platform

. JOIST Marketplace Platform

O 00 N o0 o ~ W DN

The integration of advanced technology and systems is crucial for efficient
operations, enhanced member experience and continuous innovation. These
systems streamline various aspects of the business, from space management and
financial tracking to prototyping and community engagement, ensuring that JOIST

remains at the forefront of innovation and service excellence.

/
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08 |Application Process

Becoming a JOIST franchise partner is a straightforward and transparent process. Our
goal is to identify partners who share our vision and are ready to invest in building

lasting value through innovation.

Step 1 -Express Your Interest

Complete the form on the official webpage and the follow-up short franchise inquiry
questionnaire. Your submission will be evaluated, and our team of experts will

contact you to schedule an introductory call.

Step 2 - Discovery Call and Assessment

During an initial consultation, we discuss your goals, target territory, and investment
readiness. You will receive a personalized overview of the opportunity and business

model.

Step 3 - Market and Financial Evaluation

Together, we review your local market potential, financial capability, and alignment

with JOIST's expansion strategy.

Step 4 - Final Approval and Franchise Agreement

Once mutually agreed, you will receive formal approval and sign the Franchise

Agreement, securing your exclusive territory rights.

Next Steps - Training, Pre-Opening Setup and Launch

You will begin JOIST's onboarding and operational training program, followed by
guided support for site selection, design, and pre-launch marketing. From day one,
you will have access to proprietary systems, brand assets, and ongoing franchise

support.
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The Future Starts Here

The next wave of innovation is not happening in isolated labs or corporate boardrooms.
It is emerging in connected, collaborative spaces where ideas turn into impact. JOIST

exists to develop those spaces.

As a JOIST franchise partner, you bring people together,
empower local talent, and build an ecosystem that
drives sustainable growth.

Now is the time to lead your region’s innovation movement.

Book your Discovery Call

https://joistpark.eu/innovation-franchise-program

franchise@joistpark.eu

T. (+30) 2410 234422

joistpark.eu
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